
Hamilton Development Corporation 

January 21, 2015 

 

 The Hamilton Development Corporation met at Hamilton Town Hall at 7:30 a.m. 

on Wednesday, January 21, 2015 with Brian Stein, Bill Gisness, Rick Mitchell, Dave 

Carey, Anthony Nickas present. DPW Director Bill Redford and Community Projects 

Coordinator Rachel Meketon serving as consultant to HDC. 

 

Call to order 

 

Brian Stein called the HDC meeting to order at 7:30 a.m.  

 

Review outcomes of three visioning meetings 

 

Discussion ensued amongst HDC members about great turnout at the January 10, 2015 

visioning meeting with good comments made. The HDC’s draft design guidelines will 

incorporate public input. An outcome from the meeting is that some people in Town are 

not interested in much change in what is happening downtown now. Discussion 

addressed whether there could be a change in the zoning by-law based on the design 

guidelines to reduce building height allowed from 35’ to 28’ and consideration will be 

given not to raise issues with existing buildings as well as whether or not two- or three 

stories would be preferred.  

 

Also mentioned was how design guidelines would not be enforceable, and would be 

difficult to get added to zoning by-law to reduce allowed height. The HDC was 

interested in learing reaction from developers about proposed guidelines. Rachel 

Meketon suggested items reviewed at the January 10 meeting by Gisness could be put 

into a survey to reach more people than who attended the session. Discussion was on 

whether or not design guidelines should apply to all sides of a building and 

architectural possibilities based on inside requirements. Also, if a vegetative buffer 

could be used on the back side of buildings especially those visible from the street. The 

HDC offered to write statements related to this topic where there are abutting 

properties, pedestrian walkways, etc. Also noted was how the HDC had email 

addresses for all visioning meeting attendees and this information will be provided to 

Meketon.  

 

Discussion addressed how a summary report of the visioning meetings will be written 

and posted on the Town’s website as well as given to the Board of Selectmen. Stein will 

be giving the Selectmen an HDC update at one of their upcoming meetings. Summary 

will include general outcome from all three visioning meetings and will outline 
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information presented consisting of zoning by-laws review with 3-D images of what by-

laws allow, parking as well as height and uses, and design guidelines.  

 

Next steps include solving the parking issues along Willow Street, and business 

parking. A meeting will be scheduled with Bill Gisness, Brian Stein and Police Chief 

Russell Stevens for clarity and consistency on what onstreet parking is allowed 

downtown with related signage. Also, where should downtown business employees be 

parking (i.e., behind Hamilton shopping center and MBTA main parking lot). 

Discussion ensued on whether or not the Town could have spaces designated in these 

areas for employee parking. Also mentioned was how people are parking on sections of 

Willow Street all day to use the commuter rail and if two-hour parking should be 

enforced in this area.  

 

Discussion addressed how many people in Hamilton do not like change, there are 

groups of individuals in Town who do not want any new housing in Hamilton, and 

some with a strong view believe that new housing should only be allowed in the 

downtown (i.e., SMARTgrowth). The HDC is interested in understanding the 

cost/benefit if housing were located downtown (i.e., 5 to 30 unit building or one 

residential unit per retail space). The HDC is working toward developing information 

to have a Urban Land Institute (ULI) study done to assess cost/benefit of new housing 

in Hamilton’s downtown. DPW Director Bill Redford noted that downtown septic 

should be part of this analysis. The HDC will continue to refine details of design 

guidelines, and assess next steps for possible zoning changes to include multi-family 

and mixed use. The question of building height allowed in Town will be addressed with 

the Selectmen. 

 

Draft letter of engagement – Rachel Meketon 

 

The HDC reviewed draft letter of engagement from Rachel Meketon about the 

administrative support she would be providing to the Corporation. Other project 

assignments as defined by the Corporation was added under scope of work. David 

Carey moved with the one modification recommended the HDC agrees to sign the 

contract with Rachel Meketon. Rick Mitchell seconded the motion. VOTE: Unanimous. 

 

59 Willow Street update 

 

Stein met with Mike McRae yesterday and received the rest of the keys for the property. 

The house is completely cleaned out including the attic and basement. Stein walked 

through the house with property manager from Harborlight to define what needed to 
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painted. The kitchen will be painted as well as some trim and baseboard replaced in one 

of the bedrooms. The house is dated but is clean and all appliances are working. There 

is a half of a tank of oil for burner. Discussion ensued about whether or not there is a 

racoon in the chimney although smoke has been seen coming from the heating system.  

 

Discussion addressed how the HDC has made it known that the house is available for 

rent, Meketon will write an advertisement that could be placed in the HW Chronicle, 

Salem Evening News, and on Craig’s list. Conversation will occur with Harborlight 

about renting the property which could be posted on that organization’s website. Mike 

McRae paid rent for the property until the end of January. Discussion was on fair 

market value rent at $1,950 for downtown, 1,000 square foot, single-family house with 

two-car garage that is handicapped accessible since rentals are rare in Hamilton. The 

tenant would pay for the utilities. Stein and Gisness will show the property to 

prospective tenants. Also mentioned was that first month’s rent and a security deposit 

equivalent to a one month’s rent would be required from a tenant for one year of 

occupancy. In addition, whether or not the property should be offered as a rental to 

Town and HWRSD employees. Meketon will work with Town Manager Michael 

Lombardo about placing a rental ad on the Town’s website. Discussion ensued on how 

Harborlights as property manager will do credit check on tenant. Whether or not a 

tenant will be allowed to have a pet will be dealt with when a renter is identified.  

 

Minutes approval: October 31, November 8, 12, and 19, 2014 regular session minutes 

 

Gisness moved that the HDC approve the following regular session minutes: October 

31, November 8, 12, and 19, 2014. Carey seconded the motion. VOTE: Unanimous. 

 

New/Old business 

 

Gisness noted that he had sent the police chief an email about scheduling a parking 

discussion meeting and he’ll follow up.  

 

Carey moved to adjourn the meeting at 8:19 a.m. Gisness seconded the motion. VOTE: 

Unanimous.  

 

Respectfully submitted by Jane Dooley, Minutes Secretary 

 

ATTEST: _______________________________ 

                                    Brian Stein, President 
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